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METHOD AND SYSTEM FOR A NETWORK MANAGEMENT CONSOLE 
BACKGROUND OF THE INVENTION 

5 

Field of the Invention 

The present Invention relates to a method and a system for Identifying and 
notifying unauthorized access to data network services. 

10 

DESCRIPTION OF THE PRIOR ART 

A data communications network is increasingly becoming an essential 
component of every organization. This component is often critical enough to 

1 5 require constant monitoring to ensure proper performance and authorized 
accesses. Various data network management tools exist for this purpose. 
The management tools interrogate data network devices to gather information 
about the device and its environment At present, the most pervasive tool is 
the Simple Network Management Protocol (SNMP) - a standard implemented 

20 in network nodes to publish Information for the purposes of data network 
management 

The model assumed by SNMP is a central management station and a number 
of data collection points, known to the skilled artisan as software agents, or 

25 agents. The agents are instructed by the management station of what 

information to collect. The management stations then collect this information 
from the agents ttirough SNMP. The data and functions the agent supports 
are specified in a well known data structure called a Management Information 
Base (MIB). The MIB specifies which variables the management station 

30* contains, such as the information that can be queried and set by the 
management station. 
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This queried information often Includes information that Is sensitive to the 
organization and should be directed only through a Network Management 
Console (NMC) - a device which manages the data network. Given the 
increasing security consciousness of organizations these days, there is 
5 sometimes reluctance on the part of the Network Operations Console (NOC), 
also referred to as the network administrators, to enable the SNMP service on 
the data network. 

Although there is an authentication system built into the SNMP protocol to 
1 0 prevent unauthorized accesses, it is rendered useless if the authentication 
passwords have been compromised, if the SNMP service has been enabled 
at various nodes in the data network for the sole purpose of communicating 
with an NMC for data networi< management, the NOC may want to be aware 
of "out-of-the-ordinary" accesses of service nodes in the data network. Such 
1 5 . "out-of-the-ordinary" accesses might be Indicative of possible security 

breaches by any unauthorized users within the data network. This assumes 
added significance in the light of the CERT® (Computer Emergency Response 
Team) Advisory on SNMP, issued February 12, 2002, by the CERT® 
Coordination Center, which has caused increased scrutiny on the use of 
20 SNMP within a data networi^. 

One solution to prevent unauthorized accesses is the use of a firewall. 
Essentially, a conventional firewall is a data network node having the capability 
of blocking off access from a node, or nodes, within the data network to a 

25 service, or services, provided by another node, or nodes, within the data 

network. The main purpose of a firewall is to protect a networked entity, i.e., a 
corporation's intranet, from unauthorized accesses while permitting authorized 
accesses. In essence, the firewall separates an interconnected data network 
into a "trusted network" and an "untrusted network". Specifically, the firewall is 

30 concerned with the data interaction between the two data networks. 

Although it is theoretically possible to construct a data network such that there 
is a firewall between every trusted, group of computers, it is not the general 
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practice. Rather, a single firewall typically exists witiiln any given Intranet- 
Even In situations where such a data network exists, there may still be 
accesses within a "trusted" networic that are unauthorized and require 
attention. For example, within an Human Resources (HR) department, there 
5 could be a new recruit or a co-op student who may have access to all the 
machines within the department. Meanwhile, the person is only authorized to 
access certain machines from their node In the data networic A firewall would 
not detect such accesses. While a firewall could be suitably placed to achieve 
the same result, such an implementation would be costly as further hardware 
10 is required. Furthermore, an implementation where a separate firewall is 

utilized every 3 to 4 network devices throughout the corporate data network, or 
intranet. Is not practical for most organizations. 

In view of the above-noted shortcomings, the present invention seeks to 
1 5 provide a system and a method identifying unauthorized accesses to a data 
network service by a user node in the data network. The present invention 
further seeks to provide a system and a method embodied in an NWIC or a 
similar data network management system. 

20 SUMNIARY OF THE INVENTION 

The present invention provides both a method and a system for identi^ng 
unauthorized accesses to a data network service by a particular node in a data 
network. According to the present invention, the NIVIC communicates with an 

25 agent periodically to gather a list of users of the service node. An agent is 
installed on the service node to monitor all network accesses to the service. 
By configuring the agent to monitor all accesses to the service node, through 
SNMP or a similar protocol, the agent maintains a list of all accesses to that 
service node. This list is stored internally by the agent and queried for by the 

30 NMC periodically. The access information stored by the agent is periodically 
retrieved by the NMC for all monitored nodes and compared with the 
authorization list for the node. If unauthorizecj accesses are found, they are 
Identified by the NMC. These unauthorized accesses can be notified to the 
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appropriate entity in a number of ways such as through paging, email, a report 
viewable through the UMC, or any suitable manner of notification. 

The present Invention is advantageous in that it is cost-effective and provides 
5 a software-only solution with centralized control for network-wide monitoring. 

In a first aspect, the present invention provides a data networic management 
system for Identifying unauthorized access to a networl< service, provided at a 
service node in a data networl^ by a user node in satd data network, said 
10 system comprising: 

a data communication means for communicating with an agent at 
said service node and for retrieving a user access list from said 
agent, said user access list including at least one network address 
corresponding to at least one user node in said network; 
15 a database for maintaining an authorized access fist for said service 

node; and 

a data processing means for comparing said user access list to 
said authorized user access list and for updating said authorized 
user access list, said authorized user access list being 
20 maintained in said database, an updated authorized user access 

list based on an updated user access list for said agent. 

In a second aspect, the present invention provides a method for identifying 
unauthorized access to a network service, provided at a sen/ice node in a data 
25 network, by a user node In said data network, of steps comprising; 

a) retrieving a user access list, for a given period of time, from an 

agent at said service node in said data network; 

•b) comparing said user access list to an authorized access list; 

c) determining an unauthorized access based on the comparison 
30 step b); 

d) if unauthorized access determined In step c), initiating a 
notification process. 
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In a third aspect, the present invention provides computer-readable medium 
having stored thereon, computer-readable and computer-executable 
instructions which, when executed by a processor, cause said processor to 
perfomrt steps comprising: 
5 a) retrieving a user access list, for a given period of time, from an 

agent at a service node in a data networl<; 

b) comparing said user access list to an authorized access list; 

c) determining an unauthorized access based on the comparison 
step b); 

10 d) if unauthorized access determined in step c), initiating a 

notification process. 

In a fourth aspect, the present invention provides in a computer for use in a 
data networic, sard computer comprising; 
15 a storage means; 

a central processing unit; 

a data communication means for communicating with an agent at 
a service node and for retrieving a user access list from said 
agent, said user access list including at least one network 
20 address corresponding to at least one user node in said data 

networic; 

said storage means having a database for maintaining an 
authorized access list for said service node; and 
a data processing means for comparing, said user access list to 
25 said authorized user access list and for updating said authorized 

user access list, said authorized user access list being 
maintained In said database, an updated authorized user access 
list based on an updated user access list for said agent. 

30 BRIEF DESCRIPTION OF THE DRAWINGS 

FIGURE 1 is a bioclc diagram of a data net\vork having a networic management 
system embodying the present Invention. 
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FIGURE 2 is a flowchart detailing the steps for configuring the network 
management system in accordance >with the present invention. 

5 FIGURE 3 is a subsidiary flowchart of FIGURE 2 detailing the steps for 
identifying unauthorized accesses in a data network in accordance with the 
present invention, 

FIGURE 4 is a timing diagram detailing a sequence of events between the 
1 0 network manager and user agents located at various nodes in a data network 
in accordance with the present invention. 

DETAILED DESCRIPTION OF THE INVENTION 

1 5 The invention will be described for the purposes of illustration only In 

connection with certain embodiments. However, it is to be understood that 
other objects and advantages of the present invention will be made apparent 
by the following description of the drawings according to the present Invention. 
While a preferred embodiment is disclosed, this is not intended to be limiting. 

20 Rather, the general principles set forth herein are considered to be merely 
illustrative of the scope of the present invention and it is to be further 
understood that numerous changes may be made without straying from the 
scope of the present invention. 

25 • FIGURE 1 is a block diagram of a data.network 100 having a network 

management system 110, hereinafter referred to as the NMC, in accordance 
with the present invention. For illustrative purposes, a line 120 divides the 
data network 100. On the left hand side, a "trusted" network 130 is shown 
within the data network 100. The "tmsterf -network 130 is defined as any 

30 organization or data network of nodes within which there is no firewall. To the 
right of the line 120 is a conventional firewall 140. In FIGURE 1 , the firewall 
140 protects the "trusted" network 130 from the Internet 150. 
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A network management system, such as NMC 110, discovers devices and 
their attributes in. a networic Apart from an Internet Protocol (IP) address, 
devices may have Media Access Control (MAC) addresses, unique and local . 
Domain Name Server (DNS) names, SNMP system names, Windows™ 
5 names and several other discriminators. A user at a node within any given 
network can select a device uniquely using one of a choice of metrics. Based 
on those discoveries, the network management system determines the 
physical topology of the networic. 

10 It should be mentioned that the number of possible discriminators is 

unbounded and changing. New metrics, such as Voice over IP telephone 
number, are appearing as new protocols appear and existing ones are 
modified. As such, the present Invention is not limited to such metrics which 
are known at the present time. 

15 

In FIGURE 1, the "trusted" data network 130 is an example of the data network 
arrangement of a corporation's intranet communicating through use of SNMP. 
There are four different services, or departments, Flnance.160, Human 
Resources (HR) 170, Research and Development (R&D) 180, information 

20 Technology (IT) 1 90. Each of the four different departments 1 60, 1 70, 1 80, 
190, consist of either users, a database, servers, or the like. The Finance 
department 160 consists of User A 200, User B 210, as well as a Finance 
database 230. The HR department 170 consists of User C 240, User D 250. 
and an HR database 260. The R&D Department 180 consists of User X 270, 

25 User Y 280, and User Z 290. Finally, the \T department 190 consists of the 
NMC 110 and a file server 300. For clarity sake, each user 200, 210, 240, 
250, 270, 280, each database 230, 260, the file sen/er 300, and the NMC 110 
are independently located at nodes having corresponding network addresses 
-within the "trusted** data network 130. 

30 

It is assumed that each database 230, 260, as well as the file server 300 
contains data related to their conresponding department. Depending on the 
department, the data contained in each database may be deemed accessible 
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to only certain users. It is further assumed that each database 230, 260, as. 
well as the file server 300 includes an agent capable of communicating 
information about its node to the NMC 110 node, 

5 While the present invention includes an NMC 110, the use of software agents 
Is an integral part of the present invention. The agent maintains a list of all 
accesses to network services on that node. The agent monitors network 
accesses to and from the node and maintains a list of accesses internally. . 
Although we presently make use of an agent that provides this information 
1 0 through an SNMP MIB, it is possible to utilize any other suitable software 
module providing similar information through a different communication 
method. For the purposes of FIGURE 1, it is assumed that the each database 
230, 260, as well as the file server 300, include an SNMP agent. 

1 5 Prior to operation, the NMC 1 1 0is configured with a list of authorized users for 
each service node. In FIGURE 1, the service nodes are both databases 230, 
260, as well as the file server 300. In some cases, a common authorization 
list exists for a group of user nodes, this configuration is simplified by having 
the NMC 110 accept a range of user nodes for a given authorization list For 

20 example, the users in the Finance Department 160 are listed In the 
authorization list associated with the Finance database 230. 

Further in FIGURE 1, the solid, linear lines illustrate an authorized access 
between any one of the users 200, 210, 240, 250, 270, 280, the databases 

25 230, 260, or the file server 300. By comparison, the dashed, linear lines 

illustrate an unauthorized access between any one of the users 200, 210, 240, 
250, 270, 280 and the databases 230, 260. For example. User X 270 has • 
authorized access to the HR database 260 but unauthorized access to the 
Finance Database 230. According to the present invention, both the Finance 

30 database 230 and the HR database 260 each have agents which will maintain 
a service access list. As User X 270 has accessed both databases, each of 
their agents will have stored the network address assigned to User X 270 in 
their service access list. 




# 



PCT/CA03/00307 



03/075531 



- 9- 



In operation, the NMC 110 communicates with the various nodes in the 
"tmsted" data network, through their agents. The NMC 1 10, as pari: of its 
regular operation, periodically polls each of the nodes it has discovered to 
retrieve information. If the node has a suitable agent installed, in addition to 
the regular queries it also retrieves service access information. The service 
access information is validated with an authorized service list for that service 
node. If unauthorized users are identified, they may be stored in the NI\^C*s 
database (not shown) for notification. 

According to the example in FIGURE 1 , the NMC 110 would have retrieved the 
service access list from the Finance database 230 through its database agent. 
The service access list would have listed User X 270, among others, such as 
User A 200 and User B 210, as having accessed the Finance database 230, 
After retrieving service access list, the NMC 110 retrieves an authorized 
access list associated with the Finance database 230, from the NMC database 
(not shown). By comparing the lists, the NMC 110 determines that User X 
270 is not a listed authorized user on the authorized service list for the Finance 
database 230. It follows that User X 270 would have been identified by the 
NMC 110 as an unauthorized user of the Finance database 230. 

According to the present invention, the NMC 110 continues to retrieve service 
access lists for service nodes not previously polled in the network, as well as 
periodically poll service nodes already polled. In a previous step, the NMC 
110 would have also identified the HR database 260 as a service node. As 
with the Finance database 230, the NMC 110 would retrieve the service 
access list from the HR database 260 through its database agent. Again, by 
comparing the lists, the NMC 110 would have identified User X 270 as an 
authorized user of the HR database 260. 



For every node with unauthorized users recorded in the NMC database, a 
notification configuration is checked to determine the appropriate notification 
mechanism. For example, nodes with a high enough priority may require a 
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page sent out whereas nodes, such as wofl&tations.lhat are considered less 
significant may require an email notification to the department administrator. 
In addition to these asynchronous notifications, these access violations are 
also stored in a report maintained by the NMC 110. 

5 

Refening now to FIGURE 2, a flowchart details the steps in configuring the 
network management system in accordance with the present invention. In 
step 400, the NMC begins the process of discovering the network by 
Identifying all sen/ice nodes. At each service node, step 410 determines if a 

10 suitable agent is already installed at the service node. If a suitable agent is 
installed, then step 430 is executed. If a suitable agent is not already injstalled, 
then in step 420 the NMC 110 installs a suitable agent at that node. 
Essentially, a software module is sent to the service node from the NMC 110. 
It should be mentioned that the step 420 of.instaliing may be done manually 

1 5 * prior to, or after, commencing this process. The agerit is enabled to monitor 
user accesses to the service node and store the access information internally. 
The agent may also be configured, by the NMC 110, to discard stored access 
information after expiry time. Upon completing step 420, the NMC 110 is 
configured with an authorized access list for the service node if not in 

20 existence. An authorized access list may already be present for the service 
node if there exists an' authorized access list in the NMC 110 that is associated 
with a range of IP addresses and the service node is within the address range. 
The NMC authorized access list may include specifying an IP range of 
discovered nodes. Accordingly, the IP address range would be defined to 

25 include the whole network and include the NMC's IP address in its authorized 
users access list. In step 420, the configuration step also includes setting the 
polling frequency. The agent must be polled periodically such that the 
frequency is sufficient to collect all the access information stored by the agent 
prior to the expiry time of that information. Following step 430, the process 

30 then uses connector A 440- to step 440 in FIGURE 3. However in the process 
of FIGURE 2, connector B 450 follows from connector A 440. The connector 
B 450 is used to automatically end.the process at step 460. 
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FIGURE 3 is a flo^fvchart detaUing a subsidiary process for identifying 
unauttiorized accesses in a data networi< in accordance witli the present 
invention. The process uses connector A 440 to begin with by step 470. In 
step 470, it is determined whether the NI\/IC should poll the agent at a specific 
5 servlce node, i.e. retrieve user access information. This determination might 
be based on whether the information stored in the service node is critical to the 
integrity of the dsita network, if it is determined that the agent for a specific 
service node is not to be polled, the process ends by using connector B 450 to 
return to step 460, as explained with reference to FIGURE 2. OthenMse, the 

10 agent of the selected service node is polled. In step 480, the NMC retrieves a 
user access list from the agent at the service node. Next, step 490 the NMC 
compares the user access list with an authorized access list associated with 
the service node. Based on the comparison in step 490, step 500 determines 
whether an unauthorized access of a service node was Identified. If step 500 - 

15 does not Identify an unauthorized access, then step 510 is executed. If an 
unauthorized access was identified in step 500, then step 520 selects a 
suitable notification mechanism, f inally, in step 520, the authorized access (jst 
stored in the NMC is updated with any access information sent by the agent of 
the service node. The process is then ended by using connector B 450 to 

20 return to step 460 of FIGURE 2. 

In FIGURE 3, the frequency of the polling step 470 by the NMC is adjustable 
by the NOC. Increased frequency results in shorter average delays in the 
notification of problems at the post of increased network traffic. The NMC is 

25 also configured with a list of authorized users for each node. Since in most 
cases, a common authorization list exists for a group of nodes, this 
configuration is simplified by the NMC maintaining a range of nodes for a given 
authorization list For each unique authorization list, the NMC simply 
determines whether a user node is within the range of nodes authorized to 

30 access the service node. 

FIGURE 4 illustrates a timing diagram detailing a sequence of events between 
the NMC 110 and the serviciB agents, 230A and 260A. respectively. In 



wo 03/075531 



PCT/CA03/00307 



- 12 - 

FIGURE 4, the dashed lines indicate that the events are conditional for 
reasons explained earlier in exampjed from FIGURES 1, 2, and 3. According 
to the timing diagram, the NMC 110 and the service A agent 230A 
communicate In a series of events, 570, 590, and 600. Basically, these events 
5 enable the NMC 110 to request and retrieve the access list from the service A 
agent 230A. The internal NMC events which follow, 630, 640, 650, are 
perfomied within the NMC 110. The event 630 enables the NMC 110 to 
compare the access list with an authorized user list stored in the NMC 
database. Based on the comparison, unauthorized users are identified. The 

10 subsequent events 640 and 650 are conditional on whether an unauthorized 
user has been identified. If an unauthorized user is identified, the NMC 110 
selects a suitable notification mechanism in event 640 and then sends the 
notification in event 650. The events 660 through to 670 are executed 
concomitantly with the internal NMC events 630, 640, 650. The events 660 

1 5 through 670 represent the request and retrieval of an access list from the 
service B agent 260A by the NMC 110. The timing diagram should illustrate 
that while the NMC 110 is executing the notification event 650 with respect to 
an unauthorized user, the NMC 110 may also be retrieving data from the 
service B agent 260A. The multi-tasking ability of the NMC 110 is 

20 advantageous in that the identification and the notification of unauthorized 
users for various services nodes may be performed simultaneously, not just 
one service node for a given time interval. 

While It would be preferable if an available or Installed agent sent the network 
25 service access list through SNMP, other message protocols may be utilized for 
the purposes of the present Invention. The NMC could also retrieve the 
authorization access list by querying a Lightweight Directory Accees Protcol 
(LDAP) sender, for example, or by some other method. In networks where a 
standard SNMP agent on a node is utilized, the present Invention would not 
30 require any modifications to the node apart from some sofhA^are configuration 
settings on the agent which can be done automatically from the NMC. 
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Furthermore, the present invention is not limited to use in a "trusted" data 
network. The present Invention is also applicable to external data networks 
where the jdentlfication of unauthorized accesses is required. Both the system 
and method of the present invention are also applicable to other data network 
5 services. For example, in a network running an Oracle™ database, created by 
Oracle, where sensitive data is managed, there may be a need to ensure that 
only authorized users access the service over the data network. 

It should be understood that the preferred embodiments mentioned here are 
1 0 merely illustrative of the present invention. Numerous variations in design and 
use of the present invention may be contemplated in view of the following 
claims without straying from the intended scope and field of the invention 
herein disclosed. 
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Having thus described the invention, what is claimed as new and secured* by 
Letters Patent is: 



1 . A data network management system for Identifying unauthorized 
5 access to a data network service, provided at a service node in a data 

network, by a user node in said data network, said system comprising: 

a data communication means for communicating with an agent at 

sard service node and for retrieving a user access list from said agent, said 

user access list including at least one data network address corresponding to 
10 at least one user node in said data network; 

a database for maintaining an authorized access list for said 

service node; and 

a data processing means for comparing said user access list to 

said authorized user access list and for updating said authorized user access 
1 5 list, said authorized user access list being maintained in said database, an 

updated authorized user access list based on an updated user access list for 

said agent. 

2. A data network management system as defined in claim 1 , 
20 wherein said agent is a Simple Network Management protocol agent 

3. A data network management system as defined in claim 1 , 
wherein said data communication means is a Simple Network Management 
Protocol communication means. 

25 

"4. A data network management system as defined in claim 1, further 

including means for installing an agent at said service node, said agent having 
means to communicate with said data communication means. 

30 5. A method for identifying unauthorized access to a data network 

service, provided at a service node In a data network, by a user node in said 
data network, of steps comprising: 
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a) retrieving a user access list, for a given period of time, from an 
agent at said service node in said data network; 

b) comparing said user access list to an authorized access list; 

c) determining an unauthorized access based on said comparison 

5 step b); 

d) if unauthorized access determined in step c), initiating a 
notification process, 

6. A method as defined in claim 5, further including a step of updating 
10 said authorized access list based on an updated user access list provided by 

said agent. 

7. A method as defined in claim 5, further Including a step of 
installing said agent at said user node, prior to retrieving said user access list 

15 In step a). 

8. A method as defined in claim 5, further including a step of 
selecting said service node for identification based on a predetermined criteria, 
prior to retrieving said user access list in step a). 

20 

9. A method as defined in claim 5, wherein said notification process 
further including a step of notifying a Networi< Operations Console. 

10. A method as defined in claim 5, wherein steps a) through c) are 
25 repeated, and wherein said user node is selected from one of a plurality of 

user nodes In said data network. 

11. A method as defined in claim 5, wherein steps a) through d) are , 
repeated, and wherein said user node is selected from one of a plurality of 

30 user nodes in said data network. 

12. A method as defined in claim 5, wherein said agent Is a Simple 
Network Management Protocol agent. 
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IS. A computer-readable medium having stored thereon, computer- 

readable and computer-executable instructions which, when executed by a 
processor, cause said processor to perform steps comprising: 
5 a) retrieving a user access list, for a given period of time, from an 

agent at a service node in a data network; 

b) comparing said user access list to an authorized access list; 

c) determining an unauthorized access based on the comparison 

step b); 

10 d) if unauthorized access determined in step c), initiating a 

notification process. . 

14. A computer-readable medium as defined in claim 1 3, further 
containing computer-readable and computer-executable instructions which 

1 5 perform a step of updating said authorized access list based on user access 
information. 

15. A computer-readable medium as defined in claim 1 3. further 
containing computer-readable and computer-executable Instructions which 

20 perfomi a step of mstalling said agent at said user node, prior to retrieving said 
user access list in step a). 

16. A computer-readable medium as defined in claim 13, further 
containing computer-readable and computer-executable instructions wherein 

25 said steps a) through c) are. repeated, and wherein said user node is selected 
from one of a plurality of user nodes in said data network. 

17. A computer-readable medium as defined in claim 1 3, wherein said 
agent Is a Simple Network Management Protocol agent 

30 

18. In a computer for use in a data netwofK, said computer comprising: 

a storage means; 

a central processing unit; 
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a data communication means for communicating with an agent at 
a service node and for retrieving a user access list from said 
agent, said user access list including at least one data network 
address corresponding to at least one user node in said data 

5 network; 

said storage means having a database for maintaining an 
authorized access list for said service node; and 

a data processing means for comparing said user access list to 
said authorized user access list and for updating said authorized 

1 0 user access list, said authorized user access list being 

maintained in said database, an updated authorized user access 
list based on an updated user access list for said agent. 



15 
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